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Submarines lost during the month of December

USS Capelin (SS-289) 2 Dec 43 76 Souls Lost
USS Sealion (SS-195) Attacked 10 Dec 41 5 Souls Lost during the
Scuttled 25 Dec 41 attack.
USS F-1/ Carp (SS-20) 17 Dec 17 19 Souls Lost
USS S-4 (SS-109) 17 Dec 27 40 Souls Lost. Salvaged
in 1928 and

recommissioned

4 Boats Lost, 140 Men Died

USS Sealion (SS-195)
First Submarine Victim of Enemy Action in WWII

The first submarine victim of enemy action was Sealion (Lieutenant Commander R.G.
Voge). The start of the war on December 8 (east longitude date) found her, along

with Seadragon, in the last stages of overhaul at the Navy Yard, Cavite, Philippine
Islands. Both were scheduled for completion December 12th.

Although there were frequent air raids in the Manila area during the first two days of the
war, no enemy planes visited the Navy Yard Cavite until afternoon of the 3rd day,
December 10th. That day the air raid alarm sounded about half an hour after noon, and
shortly thereafter 54 planes, in two groups of 27 each, were sighted heading for the
Navy Yard. Sealion was nested at Machina Wharf with Seadragon inboard and
minesweeper Bittern outboard. With the exception of the Commanding Officer, the
Executive Officer and three men, all personnel were below decks.

The first stick of bombs landed from 100 to 200 yards astern of Sealion, and at that time,
Voge, seeing that the planes were going to bomb from high altitude where machine gun
fire could not reach them, ordered all hands below. It was a most fortunate decision. On
the next bombing run, but a few minutes later, two bombs hit Sealion almost
simultaneously. One struck the after end of the conning tower fairwater, completely
demolishing the machine gun mount which had just been vacated, the main induction,
the battery ventilation and the after conning tower bulkhead. It exploded outside the hull
a few feet above the control room. Had it entered the hull before exploding, the majority
of Sealion's crew would have been lost, as most of the personnel were in that room. A
fragment from this bomb pierced the conning tower of Seadragon, killing instantly Ensign
Sam Hunter stationed there, the first submarine casualty of the war. Other fragments
from this bomb pierced the pressure hull, inflicting minor wounds on three Sealion men
in the control room.



USS Sealion (SS-195)
First Submarine Victim of Enemy Action in WWII

At almost the same instant another bomb, passing through the main ballast tank and the
pressure hull, exploded in the maneuvering space in the after end of the after
engineroom, killing four men working in that compartment - Electrician Mates Foster,
O'Connell and Paul, and Machinist Mate Ogilvie.

With this explosion in the maneuvering space, the after engineroom flooded immediately
and Sealion settled by the stern in the mud. The forward engineroom and the after
torpedo room flooded slowly through bomb fragment holes in the bulkheads. Personnel
in these compartments, as well as in other parts of the ship, escaped through the
hatches, which were all still above water. Sealion finally settled down by the stern with
about 40% of the main deck underwater and 15° list to starboard.

The bomb which exploded above the control room, while doing great superficial damage,
did little harm to the pressure hull other than piercing it with numerous bomb fragments.
The bomb which exploded aft did the major damage. A more vital spot than the
maneuvering space could not possibly have been found. All motor control, reduction
gears, and main motors were wrecked, totally immobilizing the ship. However, the
damage would have been considered non-fatal had there been overhaul facilities
available for repairs. But such was not the case; the bombing which

wrecked Sealion also demolished the Navy Yard Cavite, and the closest repair facilities
were at Pearl Harbor, 5000 miles away. The war situation being what it was, it was
impossible to tow Sealion that distance, and after removing all gear of value, such as
gyro, radio and sound equipment, she was destroyed to prevent her from falling into
enemy hands. Three depth charges were exploded inside Sealion on Christmas Day,
1941.
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UPCOMING BASE EVENTS
See www.ussvicb.org for details

Upcoming Charleston Base Events

Board of Directors Meeting None

Base Meeting During the Christmas Party

Base Christmas Party Dec 6, 2024 FRA Branch 269, Goose Creek
Nuc School Graduation Dec 6, 2024 Nuc Power School Campus
Pearl Harbor Wreath Ceremony Dec 7, 2024 Patriots Point

Goose Creek Parade Dec 14, 2024 See you there

SER: Oyster Festival Dec 14, 2024 After Battery

FRA Christmas Party Dec 19, 2024 FRA Branch 269, Goose Creek
Mt Pleasant Parade Dec 15, 2024 See you there

SER: Chili Dinner Dec 20, 2024 FRA Branch 269, Goose Creek
Merry Christmas Dec 25, 2025

Charleston Base Christmas Party
Friday, 6 December 2024

Fleet Reserve Home
Cash Bar
1700 Meet and Greet
1800 Dinner and Music
2000 Depth Charge Drawing

Prime Rib Dinner with sides
$10 per person and proceeds go to purchase door prizes.
Pay Johnny Brown in person or mail to 148 Southwold Circle, Goose Creek, SC 29445
Attendance is limited to Charleston Base members and their immediate families.

Make your reservations early as seating is limited.
RSVP NO LATER THAN 22 NOVEMBER

Members are invited to bring your favorite Holiday dessert.

REMINDAR
Our Base Christmas Party also
Serves as our December Base meeting



http://www.ussvicb.org/

UPCOMING BASE EVENTS

NNPTC Graduation
6 December 2024

. Friday 0900

. If you plan to attend please contact Phil Nunnally at 843.518.8301 or email
pbnunnally@gmail.com

. We will muster at and leave from the NEX parking lot at 0800

Pearl Harbor Wreath Ceremony
December 7, 2023

. USS Yorktown Patriot's Point
. 1100 start time

Patriots Point Naval & Maritime Museum, along with Veterans of Foreign Wars
(VFW) Post 10624, will host a Memorial Service to honor the 25 known South
Carolinians who were killed during the 1941 Japanese attack. The service will
include a wreath-laying, tolling of a bell, and a traditional gun salute. Museum
admission will be waived from 10:00 - 1:00 PM for the those attending the
memorial service.



mailto:pbnunnally@gmail.com

UPCOMING BASE EVENTS

Goose Creek Christmas Parade
14 December 2024

Parade Start: 0930

Lineup staging on Old Moncks Corner Rd begins 0700

St James Ave closes at 0700

Buses from Westview Elementary to the Lineup runs 0700-0850

WEB LINK

SER: Oyster Festival at After Battery
14 December 2024

. w/frog more stew, hamburgers & hotdogs
After Battery Dorchester

« $20 per person

. Fundraiser for USSVI South East Conference

. Open to everyone


https://www.cityofgoosecreek.com/event/christmas-creek-holiday-parade

UPCOMING BASE EVENTS

Mt Pleasant Christmas Light Parade
15 December 2024

. Parade Start: 1730
. Coleman Blvd. Route
. More Info when known

WEB LINK
Fleet Reserve Branch 269 Christmas Party
17 December 2024
. Start: 1800
. FRA home

SER: Chili Dinner at the Fleet Reserve Branch 269
20 December 2024

w/cheeseburgers, beans, red rice

FRA Home

$17 per person

Fundraiser for USSVI South East Conference
Open to everyone


https://experiencemountpleasant.com/event/mount-pleasant-christmas-light-parade/

From the Editor
Contact me at newsletter@ussvicb.orqg

Whew!

After this busy month of December, we will all need a little family down time.

...But also...

Eternal Father, strong to save,

Whose arm hath bound the restless wave,
Who bidd'st the mighty ocean deep

Its own appointed limits keep,

O hear us when we cry to thee

For those in peril on the sea!

Hear the Hymn on YouTube


mailto:newsletter@ussvicb.org
https://www.youtube.com/watch?reload=9&v=ZKMEl4HU0fA

ANNOUNCEMENTS

Opportunities to Serve our Base
« Openings for
o Scholarship Awards Committee members
o Base Historian
o Non-Nuclear Historian
o Kaps for Kids
o National Awards Coordinator

Contact the Base Commander, the COB or any officer if you can help

It’'s Dues Time Again

Last Chance!! Rates increase in 2025

It's that time of the year again USSVI Annual & Lifetime Dues Table
Wlth a remlnder that PAYPAL haS LS5 Matiosal Tuss Yesr: Renewed [ Age | Current Dues untll | Revised Dues as of
#1 Lifetime 2/31/2024

been removed as a payment 1 Year 5 e z;n.m 5 M”Ta?m
process on our website due to i DaDeciNetvesS 350015 4700
H H 3 Years 5 85.00] % 113.00
issues with payment amounts. e et

) ) 76+ Years | S 12000 | § 150.00
Base dues will remain the same 66-75Years |S  24000|5  300.00
in 2025 but national dues Lifetime Dues 56 - 65 Years |5 360.00 | 5 450,00
. . . d6-55Years |5 S00.00 | 5 £25.00
increase by $10 in January so it T i P
“pays” to pay your dues in 2024.

Reminder

The USSVI National Website is https://ussubvets.orq



https://ussubvets.org/home.asp

ANNOUNCEMENTS

Summary of USSV Charitable Funds

There are basically 5 funds that they have open and need donations for.

The fund leaders are volunteers and only a few expenses are charged back to
the funds. It amounts to less than 5%.

. General Fund — Anytime a donation is made, and the fund name is not
specified then it goes to the General Fund.

« Memorial Fund — This fund supports officially recognized Memorials. It has a
sub fund for Museums. These funds go toward helping with costs to keep
memorial submarines open for exhibit.

. They donated over $15,000 to the Cobia Drydock Fund last year.

. They've donated over $116,000 to various memorials around the country
in the past 2 years.

. Scholarship Fund — This fund supports SubVets children and grandchildren
with educational grants.

. They issued over $414,000 to qualified high school and college students
from SubVets families in the past 3 years.

. Library Fund — This fund supports the USSVI National Library which is
located at Arkansas Inland Maritime Museum in North Little Rock, Arkansas.

. The museum hosts the USS Razorback (SS-394) and the Tugboat USS
Hoga (YT-146) which was instrumental in the Pearl Harbor attack
because the crew used her to pluck survivors out of the water from
sunken ships. She also pushed the sinking USS Nevada to a safe place
so that the crew could be saved. Admiral Chester Nimitz awarded the tug
and crew a commendation for their actions.
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ANNOUNCEMENTS

Summary of USSV Charitable Funds

. Brotherhood Fund — This fund has 2 sub funds. The first focuses on
supporting Disaster Relief efforts and the second fund, called Caring &
Sharing focuses on medical crises for our SubVet brothers and sisters.

. | have a personal story to share regarding the Brotherhood Fund. Back
in early October when Hurricane Helene ripped through Western North
Carolina and one of the SubVet bases opened a GOFUNDME to solicit
our donations to help the Western North Carolina Bases and
communities that were hard hit. | sent the email over to Bill Bachman,
who heads up these funds and within 15 minutes they donated $5,000
to the effort which triggered matching donations from both Lowes and
Home Depot. In addition the sub fund managers all contributed their
own personal money to GOFUNDME.

So they got my attention with that.
They donated over $50,000 in the past 2 years to needy brothers and sisters.
They have asked a couple of things from Charleston Base:

1. That a Charleston Base member volunteers to be a Charitable Fund
Ambassador.

2. That all Charleston Base members try and donate at least $10 a year to
start.

3. Ultimately, they have a goal to get at least 20% of national members to
donate a monthly amount of at least $5

So who wants to volunteer to be our SubVet Charitable Fund Ambassador?

Website:
Thanks to shipmate Tom Holcomb for providing this article
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ANNOUNCEMENTS

Facebook: Submariners' Advocacy Group

This is a fairly new group on Facebook. As Editor, this seems important to pass
along in case you are interested. Here are the words from the group
administrator. It currently has ~2100 members.

SAG was established in April of this year.

Our website is being developed at this time, thus we have no website presence.
The website is scheduled to be available in December.

Thus, it was decided to set up this FB group to help get the word out about
SAG, create interest, have documents available, provide for discussion about
Submariner VA benefits, and foster PUBLIC awareness of our cause.

Yes, the group is open to anyone who WILL advocate for and support SAG's
efforts. This includes:

** Family members

** Other veterans who are supporters of ALL veterans and desire to see that
Submariners have a strong voice before Congress and the VA.

** Health professionals who are working with our Brother and Sister
Submatriners.

** Members of Congress who want to find out what is going on with SAG
** And more.

YES, SAG ONLY supports and advocates for Submariners' when it comes to
legislation, VA benefits, research into submarine-connected health issues,
exposures, efc.

Since we are such a small cohort of veterans, LESS THAN 1%, AND our duties
and service are EXTREMELY unique, other veterans and VSOs have no idea
where to even begin to advocate for submarine veterans.

THIS is why SAG exists.
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ANNOUNCEMENTS
New Retiree Death Checklist

If you do not receive the DFAS emails or noticed the change to the checklist, please be
aware and update any copies of this you may have with your will or other important docu-
ments.

How to Report a Retiree’s Death

Prompt reporting of a death is important to avoid overpayment. Retired pay ends on the
date of death of the retiree. You can report a retiree’s death using our online form or by call-
ing our Customer Care Center, or via fax or mail. Filling out the online ask DFAS Notification
of Death form is the quickest and most convenient option. It's available 24/7.

« To use the online ask DFAS Notification of Death form, visit our Quick Tools webpage:
https://www.dfas.mil/raquicktools, then click on "To Report the Death of a Retiree."

« To contact our Customer Care Center, call toll-free: 1-800-321-1080 or 1-317-212-0551
(during business hours M-F, Eastern Time).

« OR Faxto: 1-800-469-6559 OR Mail to: Defense Finance and Accounting Service, U.S.
Military Retired Pay, 8899 E 56th Street, Indianapolis IN 46249-1200

See this website for all information. Defense Finance and Accounting Service > RetiredMili-
tary > survivors > Retiree Death

Submitted by Tom Clark, FTCM(SS) G COB 76-77, USSVI Charleston Base, HC

ALL RETIREES AND DEPENDANTS ARE REQUIRED TO CHANGE THEIR ID CARDS
by 31 December 2025

Don’t get caught with not having a valid retiree and dependent ID card. They are chang-
ing.

Did you know you can order a new Dependent (and | think retired) DOD Identification
card on line and have it delivered by mail?

| ordered one for my wife Susan on the 11/07 and it arrived in the mail on 11/16.

Logon at: https://idco.dmdc.osd.mil/idco/

It takes a DS Logon and password, then select Family ID and Continue.

The process will not finish successfully with Firefox, it requires a Chrome based browser
such as MS Edge.
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https://www.dfas.mil/RetiredMilitary/survivors/Retiree-Death/
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PAST EVENTS

249th Navy Ball

The Wall that Heals
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PAST EVENTS

Charleston Sub Base at the Fair

E
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FUTURE BASE EVENTS

South East Regional Conference
13—16 February 2025

Fundraising events occur through January 2025

Sat: January 4 - 7:30 to 10 AM
Breakfast at the Fleet - $17 pp
(eggs/bacon/sausage/toast/biscuit & gravy/coffeeljuice)

Sat: January 11 -1 to 6 PM
Shrimp Fest at After Battery - $20 pp
(frogmore stew/hamburgers/hotdogs)

Fri: January 17 - 5 to 8:30 PM
BBQ Dinner at the Fleet - $17 pp
(baked beans/cole slaw)

Sat: January 18 - 5 to 8:30 PM
Fish Fry at the Fleet - $17 pp
(COD/Catfish/mac&cheese/cole slaw/salad)

Want to help? Call Dave Harvey at 812.773.1312
or email to bigdumydave587@gmail.com

Follow the SER link for the most up to date information
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NON-BASE EVENTS

Bubblehead Cruise
**updated contact info below**
March 2025

| don’t have all the details but saw this Facebook group you can join called
Bubblehead Cruise.

Event by Daniel Higgins and Bubblehead Cruise

Leaves Cape Canaveral March 3, 2025

Duration: 5 days

Public - Anyone on or off Facebook

A Caribbean cruise on the Caribbean Princess out of Cape Canaveral,
March 3, 2025. It's Six nights, and stops at San Juan, PR, Nassau, Grand
Turk

. If you don’t have access to Facebook, you can join by contacting

Stori Perry

Group Specialist and Master Cruise Counselor Vacations To Go
sperry@vacationstogo.com

Office hours: Mon-Fri: 8am-5pm (US Central Time)

US and Canada: 1-800-514-9986 ext. 7541
https://www.vacationstogo.com/fastdeal.cim?deal=11241

S O
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LITTLE DAVID HISTORY
This is a hard paper stock 11” x 17” poster given by Berkeley Museum. | have
over 100 of these.

. | will bring several of them to our next few base meetings free to any mem-
ber who wants one

. | will also have five framed to use as prizes during SER

Next month | will continue this series with the start of the 2004 Little David
overhaul
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NON-BASE EVENTS

Bubblehead Cruise
**updated contact info below**
March 2025

| don’t have all the details but saw this Facebook group you can join called
Bubblehead Cruise.

Event by Daniel Higgins and Bubblehead Cruise

Leaves Cape Canaveral March 3, 2025

Duration: 5 days

Public - Anyone on or off Facebook

A Caribbean cruise on the Caribbean Princess out of Cape Canaveral,
March 3, 2025. It's Six nights, and stops at San Juan, PR, Nassau, Grand
Turk

. If you don’t have access to Facebook, you can join by contacting

Stori Perry

Group Specialist and Master Cruise Counselor Vacations To Go
sperry@vacationstogo.com

Office hours: Mon-Fri: 8am-5pm (US Central Time)

US and Canada: 1-800-514-9986 ext. 7541
https://www.vacationstogo.com/fastdeal.cim?deal=11241

S O
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NON-BASE EVENTS

Submarine Birthday Ball
5 April 2025

Mark your calendars. More details to come!

Nuclear Power School CMC Retirement
5 May 2025

Starts 1030

All SubVets are invited
RSVP to Anthony Mazza
Uniform of the Day: TBD
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WWII Submarine History this month

| am continuing a series to list all submarine activity during WWII in
each corresponding month. It’s important to not only list and honor
submarines lost during the month but also our successes. | hope you
find this series rewarding.

All WWII submarine action data is missing from the Naval History and
Heritage Command website so no reports this month. | will continue to
communicate with the site until the issue is resolved.
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Russian Sub News

Russia’s Arctic Rise

Concerns about Russia operating in the Arctic are not new — the U.S. has had these
apprehensions since the Soviet Union used submarine patrols to assert power in the
North Atlantic. The difference now is that Arctic nations are dealing with an increasingly
unpredictable Russian regime since President Vladimir Putin invaded Ukraine, an
Icelandic official told USNI News and The Washington Post in a recent trip to the region.
Russia’s increased military activity in the Arctic, including its attempts to alter the
governance in the High North, adds to the region’s challenges.

The Arctic is a major concern for U.S. Fleet Forces commander Adm. Daryl Caudle,
partially due to the U.S. military’s lack of search and rescue abilities, the expansion of
commercial and military ships operating in the Arctic as ice melts and China’s assertion
that it is an Arctic nation.

“Additionally, the ‘High North’ remains the first line of defense in our ability to conduct full
spectrum maritime homeland defense, which starts above the Arctic Circle,” Caudle wrote
in an email to USNI News.

Read the full story at Russia’s Arctic Rise - USNI News

British Sub News

A Royal Navy nuclear submarine suffered a "concerning" malfunction while diving

Major malfunction on Royal Navy nuclear submarine plunges warship into ‘danger zone’
almost crushing 140 crew to death. A depth gauge failed on the decades-old Vanguard class
vessel, carrying 140 crew and -Trident 2 doomsday -missiles in the Atlantic. The sub was
preparing to go on patrol when dials indicating its depth stopped working, leaving
commanders to think it was level when it was still diving.

It was entering the “danger zone” when engineers at the back of the 490ft Vanguard-class
vessel spotted a second gauge and raised the alarm.

A source told The Sun: “It's not the engineers’ job to control the sub’s depth but they saw
how deep they were and realised something was wrong.

"Technically the sub was still at a depth where we know it can operate, but if it ever has to
go that deep the whole crew is piped to action-stations.

“That hadn’t happened. The sub wasn’t supposed to be there, and it was still diving. And if it
had carried on going, it doesn’t really bear thinking about.”

The Sun is not naming the sub or the depths involved for security reasons.

A naval source said the near-miss had showed that safety systems worked.

Read the full story at Major malfunction on Royal Navy nuclear submarine plunges warship
into 'danger zone' almost crushing 140 crew to death | The Sun
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Chinese Sub News

What reports got wrong about China’s ‘sunken nuclear submarine’

Today’s Chinese subs lack a vertical launch system, or VLS, limiting their ability to carry and
quickly fire land-attack and anti-ship missiles. The ill-fated submarine, by contrast, had an
extended hull with a section that appears to contain a VLS. Chinese

language sources indicate it would accommodate long-range YJ-18 anti-ship missiles or CJ-
10 land-attack missiles. Nuclear-powered or not, the prospect of numerous, difficult-to-
locate submarines that can deliver a vastly larger salvo of weapons against ships or air
bases would boost Chinese capability and complicate allied defense plans.

Yet U.S. defense officials—and the subsequent media reports—have said relatively little
about the PLA’s announcement that it successfully test-launched an ICBM deep into the
Pacific Ocean, the very same week of the reporting about this shipyard incident that
happened months ago.

Read the full story at What reports got wrong about China’s ‘sunken nuclear submarine’ -
Defense One

Canadian Sub News

A New Defense Strategy and Modernizing the Fleet

In April 2024, Canadian Prime Minister Justin Trudeau unveiled “Our North, Strong and
Free,” a comprehensive defence policy update (DPU) that emphasizes modernizing the
Royal Canadian Navy’s underwater capabilities as part of a broader strategy to strengthen
national security and address evolving challenges. As part of the DPU, Canada announced
plans to invest C$60 billion to replace its aging submarines with up to 12 advanced,
conventionally powered vessels designed for Arctic conditions, with the first replacement
submarine to be delivered no later than 2035. Conversations about the potential acquisition
of nuclear-powered submarines have resurfaced, although these discussions remain in the
exploratory phase, with no formal commitment thus far from either the government or the
military.

Canada’s interest in nuclear submarines dates back to 1987 — and in fact even as far back
as the late 1950s — when Canada announced plans to transition from German-style diesel
submarines to a fleet of 10-12 nuclear submarines, surprising non-proliferation advocates.
That announcement nearly led to supply contracts with the U.K. and France. However,
under pressure from the U.S., which feared the market-driven expansion of nuclear
technology, Canada abandoned these plans. Historically, the U.S. has been wary of
Canada’s nuclear submarine ambitions due to potential operational and strategic
complications.

Read the full story at Canada’s New Submarine Project and the Geopolitical Stakes of the
Arctic and Indo-Pacific
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What’s going on in politics and the Navy?

USS Virginia snagged in halibut net

A GROUP of avid fishermen were left in shock after they managed to catch a 7,800 ton US
navy nuclear-powered submarine. The Norwegian fishing crew were hunting for halibut
before they accidentally snagged the mammoth USS Virginia inside their net. The
heavyweight sub quickly dragged the net and everything inside out to sea after it got caught
up in the fishing trap. One of the young men onboard the 32ft boat in northern Norway said
they only discovered their net had been compromised after receiving a call from the coast
guard.

Captain Harald Engen, 22, told local broadcaster NRK: “We had just emptied the nets and
put them out again and were on our way back to harbour when we received a radio call
from the coast guard.” He was told that the US Navy submarine had managed to get
wrapped up inside the nets near Troms before being dragged two nautical miles out to sea.

The Norwegian coast guard discovered the tangled up sub after an escort vessel came to
the rescue. They said the fishing net had managed to be completely sucked into the
submarine’s propellers and had to be cut out. Engen added: “I have heard of other boats
getting caught nets but no one out here has ever heard that a submarine has done that.”
He also said the one-of-a-kind blunder lost him around 40,000 Norwegian Krone (£2,800)
as he had to get new nets. Engen earned roughly half of that amount on the day of the
mishap in halibut.

The US embassy in Oslo later confirmed on Monday that the USS Virginia had been sailing

in the waters at the time of the accident. It is a 377ft nuclear-powered attack submarine
used in the American Navy.
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What’s going on in politics and the Navy?

Navy Promises First Columbia-class Boat Will ‘Be on Patrol in 2030’

The lead ship in the Navy’'s new class of nuclear ballistic missile submarines will deploy in
2030, a service official said Thursday.

Speaking at the annual Naval Submarine Symposium, Matt Sermon emphasized the
Navy’'s commitment to delivering the future USS District of Columbia (SSBN-826) on time.
“Shipbuilders out there, supply chain, major mechanical equipment out there, stakeholders
out there, we're going to have District of Columbia on patrol in 2030,” Sermon, the
executive director of the strategic submarines program executive office at Naval Sea
Systems Command, told the audience.

Sermon acknowledged the ongoing trouble with the lead ship’s schedule, which is
currently tracking to a 96-month build instead of the 84-month contract timeline.

“‘We are clawing back every single day, those earnings, and how we pave that critical
path,” Sermon said. “We will not give up.”

The Columbia program — which is the Pentagon’s top acquisition priority and recapitalizes
the sea-based leg of the nuclear triad — has a thin margin for error because each boat
needs to replace the outgoing Ohio-class submarines one-for-one. To absorb the risk, the
Navy is extending as many as five Ohio-class boats beyond their planned service lives.
Earlier this year, the Navy acknowledged that the lead Columbia-class boat was facing a
12 to 16 month delay due to supplier issues, USNI News previously reported. The
submarine is supposed to deliver to the Navy in Fiscal Year 2027 so it can deploy by 2030.
Under a teaming arrangement between General Dynamics Electric Boat and HII's Newport
News Shipbuilding, HII builds the bow and stern sections of the submarine in Virginia and
sends them on a barge up to Groton, Conn., where Electric Boat marries the two sections
up with the middle of the hull built in its own yard. HIl has delivered its sections late,
causing delays in production and problems with the sequencing of the builds up in
Connecticut. Newport News delivered the stern of the future District of Columbia in
January but has yet to deliver the bow.

“EB continues to be severely impacted by late deliveries from major component suppliers,
which has delayed schedules and is continuing to impact costs,” Phebe Novakovic

told investors.

“There is no point hurrying portions of the boat only to have to stop and wait increasingly
extended periods of time for major components to arrive. It is neither good for the boat
over time nor cost. Given the recent projections from the supply chain on deliveries, we
need to get our cadence in sync with the supply chain and take costs out of the business if
we are to hope to see incremental margin growth.”

Read the full story at Navy Promises First Columbia-class Boat Will 'Be on Patrol in 2030 -
USNI News
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What’s going on in politics and the Navy?

Virginia-class Will Extend to Block VIIl, SSN(X) Start in 2040s

The Virginia-class attack submarine program will extend to an eighth block before the Navy
transitions to the next generation of attack submarines, the director of Naval Reactors said
Wednesday. Speaking at the Naval Submarine League’s annual symposium, Adm. Bill
Houston said the service is planning for a Block VIl Virginia-class submarine that will
extend the program into the 2040s.

“If you look at us as a Navy, we have said that we're going to continue to build Virginia ...
We’re looking to go to a Block VIII. We are proceeding on with SSN(X) in after that,”
Houston said. “We are also looking at maintaining that large hull platform of the Columbia
class. And to be clear, the nuclear posture says at least 12 Columbia. And | think if you
look at the threats around the world, there may be a need for more Columbias.”

The Navy expected to transition from the Virginia-class boats to the SSN(X), with the new
program starting construction in Fiscal Year 2031, but now the first boats may not arrive
until the 2040s.

SSN(X) is billed as a return to a prior generation of attack submarine optimized for blue
water missions with a weapons room more in line with the Seawolf-class boats, USNI
News previously reported. The transition from Seawolf to Virginia happened in part to
create a less expensive boat optimized for special operations and signals intelligence
roles. Born at the end of the Cold War, the Seawolf class was designed to dive deeper, sail
faster and hunt for Soviet nuclear ballistic missile submarines.

“‘We are not in low-rate production. We are in the highest rate of production we’ve been in
as a nation with an industrial base that’s less than half the size [than in the Cold War]. It's
an exceptionally fragile industrial base,” Houston said.

“It's with an industrial base that is very, very challenged. And | will read to you what
Secretary Del Toro would talk about, he would say, we recognize now that we've let too
much of the ship-building industry go away, we have to increase our industrial capacity for
commercial Navy ships and submarines.”

“We continue to hover around a production rate of 1.1 to 1.2 boats per year,” said Rucker.

To achieve this 2028 goal, and ultimately the 2.33 per year attack boat cadence that
officials say the industrial base must build so the U.S. can sell Virginia-class boats to the
Australians, the industrial base needs to hire 14,000 new people per year when accounting
for sustainment and attrition, Rucker told reporters at the conference. Within a decade, the
industrial base needs to hire 140,000 people to build the new boats and sustain the fleet,
officials say.

Read the full story at Naval Reactors: Virginia-class Will Extend to Block VIII, SSN(X) Start
in 2040s - USNI News
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After politics, we all need a little humor
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United States Submarine Veterans, Inc., Charleston Base
Minutes of Business Meeting
10 October 2024

Opening Ceremonies:

« The October 2024 Base Meeting was called to order by Base Commander Mike
Ciesielko with a quorum of four officers and a total of 48 members. The meeting started
at 1900 with the sound of the diving alarm.

« The Pledge of Allegiance was led by the Vice Commander Tom Lawson and recited by
the members in attendance.

« The Invocation and the Tolling of the Boats lost during the month of September was
given by Base Chaplain Nick Nichols.

« Submarines lost during the month of October:

o USS SEAWOLF (SS 197)Oct 3, 1944 — 15th War Patrol
Lost with all hands — 100 souls (83 crew and 17 Army)
o USS S-44 (SS 155) Oct 7, 1944 — 5th War Patrol
Lost with 56 souls — 2 men became POWSs and survived the war
o USS WAHOO (SS 238) Oct 11, 1943 — 7th War Patrol
Lost with all hands — 80 souls
o USS DORADO (SS 248) Oct 12, 1944 — New - Training
Lost with all hands — 77 souls
o USS ESCOLAR (SS 294) Oct 17, 1944 — 1st War Patrol
Lost with all hands — 82 souls
o USS DARTER (SS 227) Oct 24, 1944 — 4th War Patrol
No loss of life
o USS SHARKII (SS 314) Oct 24, 1944 — 3rd War Patrol
Lost with all hands — 87 souls
o USS TANG (SS 306) Oct 25, 1944 — 5th War Patrol
Lost with 78 souls — 9 men became POWSs and survived the war
o USS O-5(SS66) Oct29, 1923 — Near Panama Canal
Lost with 3 souls
o Nine Boats and 563 Men Lost

« The Creed of USSVI was read by Vice Commander Tom Lawson.
. Base Commander Mike Ciesielko welcomed members and guests to the meeting.

Introductions of New Attendees:
« No new guests for were present at tonight’s meeting for the first time.

Old Business:
« None
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New Business:
Comptroller — Rick Wise:

0

0

Rick recommended / made motion to increase Float Budget by $2,000. Several
Seconds — overlapping audio — name not determined. Motion passed — no
objection. There was one question regarding the source of the funds. The $2k will
come from money currently existing in our Checking Account.

The 2025 proposed budget has been uploaded to the Charleston Base website.
We will vote on the 2025 Budget at the November Base meeting.

Carolina Piedmont Base Hurricane Helene Relief — Chaplain Nick Nichols:

0

0

The Carolina Piedmont Base Commander has set up a GoFundMe account for a
$10k goal. Many have already donated. For those who want to donate, but not
through the GFM account can send a check directly through the Carolina Piedmont
Base Commander. The address is available on the National website
www.ussubvets.com. Several SubVets in the Appalachians are still unaccounted
for. Help those that you can — Pray for those that you can't.

FEMA is confiscating the donated material, turning away trucks and threatening
fines for returning.

Thresher Float Overhaul — Dave Harvey

0

Dave talked about the renovation to the float that is currently in progress.

Coastal Carolina Fair Float Presentation — Dave Harvey

0

Dave described the plans for the Charleston Base recruitment effort at the
fairgrounds. The watchbill is already complete, however anyone attending the fair
is encouraged to wear your vest.

USSVI Southeast Regional Conference — Dave Harvey

0

0

O

Dave spoke about the SER that Charleston Base is sponsoring during the period of
13-16 FEB 2025. Using the recent FRA convention in the area as a mold to work
from, Dave listed the available attractions to the Charleston area during those
dates including the Southeast Wildlife Expo (SEWE).

Lodging and banquet will be held at the Double Tree Hotel located at Ashley
Phosphate. Buses have been arranged for daily events to including trips to the
FRA for the Charleston Base Meeting, The After Battery, SEWE. Dave described
the tentative schedule for each day. Plans are based on 200 attendees.

USSVI has provided $1500 seed money for the conference. Ray Sparks stated
that The After Battery will provide $500.

Base Commander emphasized that we need to have all hands to help.

Secretary — Gordon Long:

O

The Minutes from the September Base meeting were emailed to all Base
members. The Minutes have also been published on the Base Website for
download. The Minutes were approved as presented.

Treasurer — Ricky Collins:

0

The Treasurer’s Report for September was published and promulgated on the
website. There were no revisions. The report was approved as presented.
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Hurricane Relief — Nick Nichols:
« Nick spoke about the USSVICF and hurricane relief efforts in progress.

Chaplain — Nick Nichols:
« Highlighted boat of the month:
o USS WAHOO (SS238) was lost on October 11, 1943 with the loss of 80 men near
La Perouse Strait. Under command of one of the great sub skippers of World War
II, LCDR “Mush” Morton, Wahoo was on her 7th war patrol. Wahoo had won a
Presidential Unit Citation and ranks 5th in the number of enemy ships sunk. She
was lost to depth charges dropped by a Japanese patrol aircraft.

« There are several shipmates and family members who have given me information which
they wish to be kept confidential at this time.

. Jim Boggs (former CB member) wife, Bettie, passed away on Saturday evening. Her
funeral was yesterday. There were 6 SUBVETS and 4 wives attending.

« John Lookabill will be 90 on October 12th.

. Jim Keller is in NY state for medical treatment. The VA has recently placed him in a
program called Home Based Patient Care due to the fact he is a shut-in with zero
mobility. In his email to me he stated: | seriously doubt that | will ever again "make it"
back to SC (in this life) - I'm 87 and deteriorating rapidly. Diagnosis: Chronic
emphysema (C.O.P.D.) With severe skeletal deterioration (OSTEO POROSIS / Arthritis &
SCOLIOSIS in 2 places in my spine).

. Beetle Bailey ruptured hi right quad several weeks ago. He is in a leg brace now, using a
walker and is healing well.

« Bob Browning continues to heal well from the serious hand surgery he had in August.

« Rick Wise has been told he will get a new arm that is programable.

« Tom Cyrek had spine surgery on Sept. 17th which enabled him to regain some slight
movement in his legs. He was moved to the Elms Life Care Center on University Blvd for
rehab but he has been moved back to the VA. Gloria reports it has been a difficult three
weeks since he was moved to rehab. The facility was awful and the care was even
worse. Tom is being monitored for infection and pneumonia. Planning on taking him to
their daughter’s home after his planned discharge next week.

« Marvin Miller is now living at White Oak Manor. 9285 Medical Plaza Dr. Room 417, This
is behind Trident.

« Bill Roberts continues to heal from his surgery in August. He will see his doctor next
week to discuss his aneurism. He and Becky live in the Villages and he is in Cottage 606
with Becky in the Greenhouse Memory Care Unit. His mailing address is: William
Roberts, 201 W. 9th North Street, Unit 99, Summerville SC 29483-6715.

. Fred Woodley is still having the bladder issues and also high PSA levels.

. Jeff Reuer has been diagnosed with partially blocked arteries in both legs. His recent CT
scan determined there is a 100% blockage in both legs but his body is regenerating his
own bypasses. They are watching it for 6 months and maybe surgery will not be needed.
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« Al & Connie Dempster are in The Bridge of Charleston Assisted Living. Mailing address
is: Alan Dempster — Room 222, 2590 Elms Plantation Blvd., North Charleston, SC
29406. Apartment phone — (843) 793-1187.

« Complete/update your page 2 if you have not done so.

Webmaster — Nick Nichols:

. If you change your number or drop your home line, please contact either Larry, Nick or
the COB so that we can make the necessary changes locally and with National.

« Until told differently, continue to use the website of https://ussubvets.org

Wall That Heals — Nick Nichols:

« Nick has been asked and will be offering the prayer for the Wall That Heals Welcome
Home Ceremony on Thursday 17 October at 1800.

« Steve Nelms spoke about contributions that The After Battery is making to this event and
requested Base members sign-up for work.

Social Media — Lewis Leal:
« Nothing to report.

Membership — Larry Knutson

« Annual Dues are due now.

« Nick Nichols provided Base Standings [those with more than 200 members]: Charleston
is #3 in USSVI membership. Groton 1159 - 2) Hampton Roads 282 - 3) Charleston 252 -
4) Bremerton 24700.32

National Awards — Base Commander Mike Ciesielko
« Nothing reported

Scholarship — Carl Chinn

. Tom Lawson lll has taken over as Scholarship Chairman and will soon choose
committee members.

« Aletter of appreciation is due to Connie Chinn for her help as the unseen member of the
Scholarship Committee.

Fleet Reserve Association — Ken Hutchison

« Dues for the FRA are only $40. If not a member, see Ken Hutchison. He “knows” the
FRA president.

« The FRA Southeast Region (SER) Convention was a success because of the hard work
of many.

« The FRA will hold an indoor picnic on 11 NOV.

« Medal of Honor recipient Major General Livingston has been designated a Lifetime
Member of FRA269. If you would like to meet him, he will be at the FRA meeting on
Thursday, 21 NOV to receive his FRA membership card.
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Recreation — Johnny Brown

« The SubVet Christmas party will be held at the FRA on 6 DEC. Dinner will include prime
rib.

« Costis $10. Proceeds will be used to purchase gift cards and door prizes.

« Johnny sent a flyer via email.

NNPTC Liaison — Anthony Mazza
« Nothing reported

Nuclear Power School Awards — Phil Nunnally

« The next graduation ceremony will be held on October 11. This graduation will include
the first group of Australian enlisted personnel.

. The Master Chief Petty Officer of the Navy and the Australian Warrant Officer of the Navy
(Aussie equiv.) will be in attendance at this graduation.

Newsletter — Phil Nunnally
« Nothing to report.

Little David — Phil Nunnally
« Nothing to report.

SC License Plates — Ed Stank
« Need more votes to get a quorum.

Hunley/Housatic — Tom Holcombe
« Nothing reported.

Special Events — Tom Holcombe

. Tom is putting a watchbill together for the fair.

« The float will be taken to the fairgrounds on 28 OCT.

« [Each of us will be responsible to getting admission to the fair. For those who will be
attending multiple times, you can get an ID card for $40.

« We will have a tent with lights; will provide flyers and write contact info in a logbook.

PAO — Base Commander Mike Ciesielko
« Not present.

Storekeeper — Woody Woodsmall

« A SUBRON 8 patch was found in the parking lot. Not claimed.

« Woody has a sale currently happening for Military Appreciation Month.
« Anyitem that is less $10 or less is $1 off. Any item above $10 is $2 off.
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COB - Greg Landry
« Come to the fair and help.
« The teardown working party for the Wall That Heals is on Sunday Morning at 0700.

VA — Tom Lawson
« Nothing to report.

Vice Commander — Tom Lawson
« Nothing to report.

Base Commander — Mike Ciesielko

. Mike thanked everyone for attendance tonight.

« Reach out to those in the states which were hard hit by the two hurricanes.
. We need a Kaps for Kids Chairman.

GOOD OF THE ORDER

After Battery — Steve (Buddha) Nelms
« One of the Hood Brothers who writes the books will be at The After Battery looking for

sea stories.
« The Hog Roast will be held from 30 MAR to 5 APR 2024 for long term planning.

Gun Club — Mike Ciesielko
« Nothing reported.

VET FEST — Rodney McKanna
. Rodney spoke about a VET FEST event to help the VFW on 19 OCT.

Drawings & Auctions
« FRA Drawing — Ray Sparks
« Depth Charge Drawing — Gerry Starr — Donated entire winnings to the Scholarship fund

Closing Ceremony

« Chaplain Nick Nichols led the group in a prayer of Benediction.

. Base Commander Mike Ciesielko announced adjournment of the meeting with a sound
of three blasts of the diving alarm.

« Meeting closed at 2015.
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